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Abstract:

This study aimed to examine the implementation of Total Quality Management
(TQM) principles—specifically beneficiary satisfaction, continuous improvement,
organizational culture, effective leadership, and strategic planning—by secondary
school principals, as perceived by teachers. It also sought to identify any statistically
significant differences in the implementation of these principles based on variables
such as gender, academic qualification, and years of experience. A descriptive-
analytical approach was employed, with a questionnaire used as the data collection
instrument. The study population consisted of all 448 secondary school teachers in the
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city of Shahat, from which a sample of 210 teachers was selected using a proportional
random sampling method. The results indicated that the implementation of TQM
principles by school principals was rated at a "very high" level, with mean scores
ranging from 4.35 to 4.44. Furthermore, the perceived obstacles to implementation
were also rated at a "very high" level, with an overall mean score of 4.33.

Keywords: Total Quality Management (TQM), Secondary Education, Shahat City.
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