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Abstract

This theoretical review provides a scientific grounding of the concept of "Authentic Leadership.
" It traces its philosophical roots back to ancient Greek wisdom, up to contemporary
psychological formulations by Harter and Erikson. The paper examines the evolution of
authentic leadership at the intersection of positive organizational behavior and ethics,
highlighting foundational theoretical contributions by Luthans & Avolio, Shamir & Eilam, and
Gardner et al.

The review highlights a refined definition of authentic leadership as a pattern of leader behavior
that draws upon positive psychological capacities and a positive ethical climate to foster four
core dimensions: Self-Awareness, Relational Transparency, Balanced Processing, and an
Internalized Moral Perspective. Furthermore, it outlines key proactive traits of authentic leaders,
such as leading by example and aligning values with behavior, while detailing the psychological
foundations rooted in Positive Psychological Capital (PsyCap): Self-Efficacy, Hope, Optimism,
and Resilience.
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