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Abstract
This research aims to investigate the impact of organizational climate and job engagement on the
quality of banking services provided at the branches of the Republic Bank in the Al-Andalus
district municipality. To achieve this objective, the study adopted a descriptive-analytical
approach, utilizing a questionnaire as the primary data collection instrument. The study population
consisted of 188 employees. A random sample of 127 individuals was selected, yielding 122 valid
questionnaires suitable for statistical analysis, representing a response rate of 64.9%.
The results revealed that the level of organizational climate was rated as "moderate" (Mean = 2.64),
alongside job engagement (Mean = 3.39) and banking service quality (Mean = 3.34). Furthermore,
regression analysis indicated a statistically significant impact of organizational climate on service
quality (R* = 6%), and a strong, statistically significant impact of job engagement on service
quality (R? =50%).
Based on these findings, the paper recommends the necessity of re-engineering performance
appraisal and incentive systems, and enhancing the dimensions of job engagement (particularly
the cognitive and organizational dimensions) as a fundamental driver for improving banking
service outcomes.
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